PIP item 2B.2.3 Enhance process for monitoring placement stability. Develop
and implement regional action plans to increase placement stability.

PIP Item 2B.2.2 was implemented to prepare fleld staff for this step. This was a training to teach staff
how 1o use reports. '

The Coordinating Services for Children workgroup and Bruce Linder, Director of Service Regions, met to
discuss PIP item 2B.2.3. The following is an outline of the process that was used to assist the nine
service regions in the development of their region specific action plans,

A list of questions was provided that were designed to assist them in assessing the many different
unique factors that may impact placement stability in their region. They were also given some general
best practice tips. A copy of the questions and the best practice tips are attached. Two conference calls
~were set up and facilitated by the Coordinating services work group with the service regions. The first
call was conducted on Oct. 27, 2010, and the other on November 3, 2010. The calls were designed to
provide discussion across the regions and to provide technical support. '

The CQl tool will be used to measure the progress on this item and the specific questions are list below.

94. The children has experienced only two placements or less in their most recent entry in OOHC.

117. Is there evidence that services were offered / arranged to meet caregi#efs needs to support
the safety and stabilization of the placement? :

119. Child is in a placement that the reviewer believes will last until permanency is achieved?

123. If the child experienced a move during the current COHC episode, did it ocour for reasons
directly related to helping the child maintain family connections or achieve the permanency oal?

129a. The contacts reflect documentation that resource parents or relative caregivers are
supporing the child in the following areas: permanency
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Enhance process for monitoring placement stability

PIP item 2B.2.3 Develop and Implement regional action plans to increase
placement stability. Due November 30" 2010

Each reglon has its’ own unique challenges to placement stability. No one size fits all plan will address
the cause of placement instability. As each region begins to develop their plans, many factors should be
taken into account. In order to determine your approach to this you must first think outside the box.
Determine what factors impact your region and or individual counties. There are a number of best
practice items to be taken into consideration when developing your plans.

The Coordinating Services for Children Workgroup has put together some information to assist you with
developing your plans. We have also set up (2) conference calls for anyone who would like to discuss
their plans. The calls are set for Oct 27th @ 1:15 and November 3 1:45. Your participation in the call Is
not mandatory. We simply want to be a resource If you need us. !f the times listed above are not
convenient for you, please let us know and we can work something out for your region. The conference
call number is 877-746-4263 part code 0256847#

Here are some factors to consider when identifing the things that impact placement stability:

a. Were the foster homes and the child/ children a good match? ‘

b. Does your region have enough homes to make good matches vs. we just use what we have.
Does the region have a specific protocol around exhausting DCBS homes before requesting CRP
to locate a PCC home? Does the region have a policy around exploring options before moving
children? if so, is all staff aware of this?

d. When an exception is done in any kind of foster home, is DCBS actively involved in the plan of
care developed to support the home?

e. Are the Rand C workers identifying and addressing issues that have been identified in DCBS

homes? '

in your region, are there specific types of kids that move a lot, i.e. younger vs. older?

Are there specific counties that have higher rates of moves?

Do kids placed in DCBS homes vs. PCC homes move more?

How well are your DCBS staff educated on their role in working with children who are placed in

PCC’s. Do they know how often they should visit? Do they insure that the child is receiving

services, such as therapy and how often?

j.  Are staff aware of reactive attachment disorder (RAD) and how moving children impacts this?

=@
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k. Are there any specific patterns noted for your region, more PCC placements vs, the rest of the
state? Why? How are addressing this? |

I, Are we recruiting the homes that we need or are we tralnmg anyone who says they want to
foster? Are the DCBS foster homes that we have now, full? Why or Why not?

m. Have you examined any patterns that may be impacting placement stability: new foster homes +
new workers =disruptions, How do you support this?

n. Is there a pattern where sibling groups are placed together but one of the kids has severe needs
and this child causes the whole group to move?

Here are examples of some toals that you can use as you explore the causes of placement
instability in your region:

TWIST 058

TWIST 178 '

Dispersion Maps

Diligent recruitment regional/county maps

~ Remember when developing your plan, it is important to determine how you will measure your
success. Everyone needs to state that the CQl will be used, questions 84, 94, 117 119,123 and
129A. You can use other measures but these are mandatory.
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Improving Placement Stability

minimize the number of placements

optimal first placement-

avoid sudden moves or changes

move child only for “argent and compelling reasons”

place child with a family member when at all possible

place siblings together

allow child to have regular frequent contact with family members if at all possible
give child some control over visits with family members

keep everything else familiar to the child as much as possible

maintain child in the same school

maintain child’s connections with friends

maintain child’s bond with the same community, church ete,

allow the child to have a voice and choice in the decisions that are made
involve the child, parents and caregiver in case planning

recruit quality caregivers (some regions require a meeting before disruption)
provide consistent support to the caregiver

fully inform caregiver about the child’s problematic issues prior to placement
connect caregiver and child to adequate resources and services

prompt therapeutic assessment and services for the child upon placement
implement intensive services for the first 6 months of placement

frequent and quality contact with the child and caregiver by caseworker

24-hour support resource for caregivers '

open and honest communication between caregiver and caseworker

facilitate a pre-placement meeting when possible

provide more training to caregivers -

increase the caregiver’s ability to respond in positive and productive ways to the child’s
problematic behaviors '

establish caregiver support networks

do not overcrowd the placement resource

“goodness of fit” assessment; matching temperaments of child and caregiver
match the experience level of caregiver with the specific needs of the child
provide more meaningful incentives to caregivers and children to maintain current
placement :

in-home services ready and available to help prevent disruption

encourage caregiver to form a strong bond with the child
encourage caregiver to demonstrate affection and acceptance to the child
encourage caregiver to show regular positive individual attention to the child
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encourage caregiver to have family outings with the child, that appeal to the chlld
encourage caregiver to be involved in the child’s interests

encourage caregiver to focus on child’s strengths

encourage caregiver to value child’s family of origin, and cultural heritage and to
participate in cultural activities.

address budding negative attitudes early, in the careglvel or in the child

use of respite by caregiver

child made to truly feel part of the family, not a guest, stranger, or 1ntrud61

provide child with his own rocom/space/privacy

establish child as part of the daily routine of the household

provide child purposeful tasks/chores; have him contribute in a positive and meaningful
way to the working of the household; not simply a “boarder”

caregiver being flexible, and not expecting the-child to have the sole respon51b1hty of
adapting to the placement

clearly defined boundaries and rules, tempered by sincere love and concern

establish family traditions and rituals; include child

regular family meals together

child allowed and encouraged to bring friends home to visit

annual (subsidized?) family “retreat” or “therapeutic vacation” together

family working together to help others :

give child a sense of responsibility in the home: take care of a pet, tutor younger siblings,
read to children etc,

caregiver to give the child the opportunity to establish {rust (or to earn it back)
caregiver to convey a firm commitment to the child

regular (weekly) family meetings in the home

play games and have fun together as a family

encourage the child to develop and pursue own talents, interests, hobbies

_ caregiver to find common interests and hobbies to do with the child

Work to improve relationships between foster parents and workers. ( potluck quarterly)
Make sure that the foster parent is able to reach someone after hours when thele isa
major crisis.

Foster parent CQI management take turns facilitating.
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ACTION PLANNING

OBJECTIVE: Decrease number of placement episodes within 12 month peried

STRATEGY: Identify bamicrs: One of the arens mdentified in this regio
foster homes to match ooke papulation.

TASK(S)

Lead Assigned

Evidence of Completion

Datc Duc

n is 4 lack of suppart for our fester bomes and relative caregivers, we also have identified that children who have undiagnoscd/ or untreated mentz] health needs disrupt more, Recruiting and certifying

Date .ﬁan—nSm

Ongoing worker use Worker Visit Template to belp identify issues that may lead to disruption | DeDe Sullivan, Included in Regional Pratocel Ongoing
Address @ FSOS mecting in August 2010
Utilize disraption consultation form and hold disruption mecting once carly waming sigas arc poticed DeDe Sullivan Distribution of Disruption Consultation Form | Ongoing
Create Regional Protocol for follew-up consultation Marcus Hayeraft Protocol distributed 8/31/2010
Carolyn Overall
Kelly Doman
Frances Waddle
R&C develop tracking mechanism for dissuptions in R&C foster homes R&C Tracking mechanism in place 8312010
Identify foster homes with 2 or more disruptions; hold an URC to internally review issucs and identify trends | DeDe Sullivag Identified homes are URC'd and trends. Ongoing
identified and zddressed
Create hybrid form with Worker Monthly Visit form ond forms used ia other counties Melissa Farmer Form completed §/31/2010
R&C supervisors identify concems for agency practice (foster parents” issues with Cabinet) DeDe Sullivan Barricrs identified 873172010

gt}

2 vgmapms of placer pi 395“5 mouth period

STRATEGY: Idontify solutions to stabilize placements

" Lead Assigued.

VIdenced O
Create program for immediatc assessment for initial placements in QOEC DeDe Sullivan Protocol implemented 8/31/2010
Utilize respite from initial placement, and incorporate on Cass Plan R&C Worker Ongoing Ongoing
Complete reseurce mant:] to public folder Gary Coy Resource manual updated quarierly Quarterly - ongoing
Update and roview diligent recruitraent plan DeDe Sullivan Plan updated 10/29/2010
R&:C Supervisors
R&C worker and foster parents formally invited o case plonning conferences FSOSs Review in FSOS mesting Cngoing
: . Measure using CQI questions 84, 84,117, :
119123 and 1294
Identity zelatives within 30 days, use as possible suppart (Refative Resource Wotksheet) FS0Ss Relatives are identified within fimeframes ongoing
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